Social Media as a Catalyst for Employee Engagement
INFORMATION RESOURCES FOR BEST PRACTICE EXAMPLES
· PRSA Employee Communications Section newsletter 

·       Spring 2011    …  The Orlando Health Story: Social media opens new frontier 
                                               for employee idea sharing         

· Motiv8 Communications website (www.motiv8comm.com) …  Ideas and Trends 

·       Dec. 2010      …   ConEd finds creative, low cost solution for corporate video    
 
·       March  2011   …   Microblog spurs engagement at Lockheed Martin business
                                          Texting adds interactive twist to Siemens CEO simulcasts       
             
·  May  2010      …   PepsiCo podcast program engages employees
                                         Social media takes engagement to new level at Best Buy

· Motiv8 Communications website (www.motiv8comm.com) … Ideas for Employee Communications newsletter 
 
·       June 2009       …   Employee Storm proves popular at computer maker Dell
                                                 You Improve challenges employee ingenuity at Rogers
                                                 Finning’s Big Ideas program borne out of necessity 

· Online links to other idea sharing successes

·       Google Search  …  Innovation is Key: How Chubb engaged all its employees 

·       Google Search  …  AT&T internal leaders engage…through social brainstorming 
                                                                                            
·  Google Search …   EMC innovation, passion, success 

· Follow Motiv8 Communications on Twitter for selected social media articles:  

·       Twitter              …   @writestuff1
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SUCCESS CHARACTERISTICS: ONLINE IDEA SHARING PROGRAMS

· Don’t rush … pilot test.  Easing into an online idea sharing program is frequently the best approach.  Dell had several blogs in place before it implemented Employee Storm.  Kraft Foods invited employees to comment on a new mission statement on a special site as a prelude to full blown social media use.  Others tested programs on a department level or set-up employee test groups to provide valuable feedback before launch. 

· Prepare a well-thought-out, well communicated user policy … Ensure that your employees are familiar with the ground rules for posting and social media in general.  That helps keep input constructive.  A few businesses developed an instructional video or animated online demonstration of how to use their site and follow the policy.  

· Involve a wide range of employees in site development … Business leaders, department contacts, focus group participants, test group participants all should provide input on concepts and tools during the program’s development phase.  

· Link it to specific, focused business needs and goals … The reason you are spending the time on the project is to help the organization improve its performance and engage the workforce.  Don’t lose sight of that goal.  Focus the program on key business areas. Provide an avenue for leaders/teams to get problem-solving help quickly. 
      
· Create an effective governance, tracking and monitoring process … Provide a skilled resource to oversee and monitor the site, build a structure to track and categorize posts. Establish a process to re-reroute viable ideas you receive out to business contacts that are capable of effectively evaluating and implementing them.

· Be transparent and responsive … Admit mistakes and respond quickly to comments and concerns.  Follow-up is a critical success characteristic. 

· Give the program plenty of visibility and recognize achievers … Create a link to your idea sharing site from your intranet home page.   Or, sneak preview a few active idea sharing discussions right on the home page to whet appetites (with link to the site)! Talk about implemented ideas in employee news channels. Have leaders recognize the people behind good ideas and report the positive impact they have made.      
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